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March 2016 Edition

InsideOut Committee         
Vimal Sharma, Carmen Loiselle, 
Michelle Ream, (1 vacancy)

Canadian Union of Postal Workers

Edmonton Local 730 

 InsideOut is published by the Local Chapter 
of the Canadian Union of Postal Workers.  Opinions 
expressed are those of the writer and not necessarily the 
official	views	of	the	Local.		

 Original written, photographed and illustrated 
contributions are welcomed for the purpose of 
publication.  Guidelines are available upon request.  
You may mail or email your submissions c/o the Editor 
through the address and/or email below.  Please include 
your full name, return email a/o mailing address and a 
phone number with your piece.

 The InsideOut Committee meets once a month.  
If you are interested in joining the InsideOut Committee, 
please consider coming to a meeting or attending the 
monthly General Membership Meetings so that you can 
be voted into the Committee.

April Edition Deadline: 
Friday, March 11, 2016 at midnight

HAVE YOU MOVED?
ARE YOU PLANNING TO MOVE?
Don’t forget to contact the union office
with your new address and phone number!
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Letter from 
a Committee Member

Hi Sisters and Brothers.

You may have noticed that this issue is 
a tad skinny. �ere is a very good reason for 
that.  We did not have enough content to print 
16 pages.  Here is your opportunity to make our 
Union’s newsletter a true vehicle of community 
and solidarity, and contribute something to the 
next issue.

�e InsideOut Committee is putting out 
an invitation to any CUPW member to contrib-
ute to our Union’s newsletter.  It doesn’t have to 

be a full page article, it could even be something 
with a funny-bone twist.  For quite a while we 
had a fellow give a regular, humorous spin on 
various aspects of culture and politics.  But then 
he retired.  Know any good jokes (clean ones 
please ;D)?  Why not submit them to the Inside-
Out?  Maybe you are good at making puzzles. 
Challenge other CUPW members to �gure 
them out.

 Articles are the meat and potatoes of the 
newsletter, of course.  I think it would be great 
if we were able to hear from letter carriers about 
the challenges and joys they experience on their 
routes.  One of the InsideOut Committee mem-
bers mentioned to me that since the implemen-
tation of community mailboxes, he doesn’t have 
as much chance to walk, and he really misses 
that.  How about the mechanics that work on 
the outside vehicles and the technical folks 
inside the plant.  Other CUPW members would 
love to hear from you!

�e following is my little contribution. With 
negotiations underway I thought it might be 
nice to build some community and solidarity by 
suggesting you look on YouTube to hear the lyr-
ics and music to “�ere is Power in a Union” by 
Billy Bragg (one of my favourite labour songs).  
I’ll let you in on a little secret; I hum labour 
songs to myself all the time when I’m at work 
and I have this fantasy that one day I’ll be 
singing this song and a supervisor will ask me 
what I’m singing.  An interesting note is that 
in the third verse the word ‘blackleg’ refers to 
“a person who continues working when fellow 
workers are on strike”, (what some would call a 
scab). Look it up on YouTube to hear the tune. 
Enjoy!

Solidarity Rocks!
Carmen Loiselle
Member, Inside Out Committee
CUPW Edmonton (EMPP Shi� 3)

Executive members; Recording Secretary, Kathi 
Gouldie from the Sherwood Park Depot, Nancy 
Dodsworth, our new Chief Steward of MSCs 
(currently attending NAIT to become a MAM 
II Technician) and Raj Sharma (re-elected to 
�nish the term as Vice President).  �e term is 
nearly up for others.  Here’s to electing some 
more, great new executive members.

Bonne Chance and Good Courage,
Lisa Swaren
Editor/Sergeant at Arms
CUPW Edmonton (EMPP, Shi� 3)
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The Numbers Game ... 
Notes from the Route 

Measurement Committee

�e restructure marathon is in the starting gate.  
Members of the Route Measurement Commit-
tee are sharpening their pencils, reviewing �les 
and photocopying forms.  Like good bargain 
hunters we are hunting for the best values but 
we do need everyone's assistance in the depots 
that are doing restructures.

CPC is limiting the union to only two observers 
during the volume counts - regardless of the 
size of the depots.  Our observers will be very 
busy checking the work of the RMO's (Route 
Measurement O�cers) to make sure values are 
entered correctly and all irregularities are dealt 
with.  More than ever we are counting on all 
the depot sta� to assist us in doing our best for 
everyone.  �is is your union dues at work.

Starting this week at Depot 9, union observers 
will be in the Depot to talk with everyone and 
prepare for what to expect and do during the 
count.  We know there is extra work and it can 
be stressful.  A�er the volume count is �nished 
at Depot 9, the route measurement road show 
moves onto Depot 6. 

�e National Route Measurement Committee 
meeting is on March 5-6 [In Ottawa].  Warren 
Melnyk [of Sherwood Park Depot] is the Prai-
rie Regional Representative.  We will be looking 
forward to hearing Warren's report.

Our next Route Measurement Committee 
meeting will be on Saturday March 19, at 10:00 
am, at the Union O�ce.  �e Committee is 
open to everyone.  All are welcome.

For further information contact: 
cupwedmroutever@gmail.com

Kathleen Mpulubusi
Route Veri�cation O�cer
CUPW Edmonton (Delton Depot)

Women’s Rights are Everyone’s RightsWomen’s Rights are Everyone’s Rights

For further information email Kathleen Mpulubusi For further information email Kathleen Mpulubusi 
at

kmpulu@gmail.com

IMPORTANT DATES 

February 22- March 4:
Depot 9 Volume Count

March 6 - April 1:
Depot 6 (May�eld) Prep. Phase

April 4 - April 15: 
Depot 6 (May�eld) Volume Count
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forced on letter carriers, and health and safety 
for RSMCs is largely overlooked.  His main 
goal is “Management by Stress” in the mech-
anized plants.  His regime has spent millions 
of dollars to upgrade the productivity.  �is 
productivity was “Green Light, Yellow Light, 
and Red Light Stress”.  Plant workers know 
I’m talking about the parcel run-outs [chutes], 
and MLOCR sections.  Rather than having 
enough sta�, Canada Post hired hundreds of 
supervisors. �ese supervisors were trained to 
do CUPW work routinely.  It has created a large 
dissatisfaction among employees.

Canada Post is good at not sharing injury 
reports with our Union.  �ey have changed all 
documentation forms.  �ere are competitions 
all across the country on which region has less 
time loss injuries.  Injured workers are guinea 
pigs.  Recently, Canada Post building contractor 
JLL has had the courage to hide information 
from everyone.  On Saturday, January 23rd, 
2016, there was an explosion in the EMPP gen-
erator rooms.  �is information was hidden.  

�ere are other health and safety concerns.  On 
February 9th, 2016, boxes �lled with silver bars 

began dropping o� the overhead conveyor belts 
onto the �oor where the employees were work-
ing.  �e parcel sortation system at the EMPP is 
very poorly designed and unsafe.  Many times, 
liquid, iron bars, bullets (and so on) have fallen 
on the heads of employees.  I hope someone 
reads this complaint and does something about 
it. [�ese issues have been repeatedly reported to 
management.  �ey have not yet been properly 
addressed. - President]

However, there are some good notes to pass on 
as well.  We just won a case for a worker who 
faced wrongful termination.  Also, any letter 
carrier that was suspended for using the right 
to refuse the two-bundle system (on health and 
safety grounds) had [their suspensions waived 
and disciplinary] letters removed from their 
�les.  �e CPC has paid tens of thousands of 
dollars for accommodations and overtime 
violations.  At the EMPP Canada Post is paying 
hundreds of dollars for back�lling and bargain-
ing unit work violations.

�e Struggle Continues, 
Raj Sharma, Vice President 
CUPW Edmonton (EMPP)

Whiteboard notes from the “Emergency RSMC & Urban Contract Negotiations 
Update Meeting”, February 6, 2016 (Photo: L. Swaren)
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the bullying incident that you saw, witnessed, 
or endured.  It should include WHO, WHAT, 
WHEN, WHERE, WHY and HOW.  

WHO:  �e �rst and last names of the bully/
bullies, bystanders and co-workers in the area

WHAT:  Everything that was said and done; 
words; body language; proximity; volume (how 
loud were they?); What “tone” did they use 
when speaking?

WHEN:  �e time and date, how o�en this hap-
pens, and the length of time (�ve minutes?  two 
hours?  Every 15 minutes?)

WHERE:  List your work area(s), what you 
were doing, if it’s your regular work or some-
thing new or di�erent, the address of the facili-
ty, the area of the work �oor (i.e. the southwest 
corner).  Were you blocked in?  Were you 
alone?  Was there a security camera present?

WHY:  Of course, there’s never a good reason 
to mistreat another human being... EVER.  If 
you are being singled out, it may be because the 
bully has assumed that you are vulnerable in 
some way.  If they criticize or comment on, or 
take advantage of something about you (real or 
assumed), this needs to be noted too.

HOW:  Were you approached from behind?  
Were you being stared down, followed or am-
bushed on a break, or approached or phoned at 
home during your personal time?

No matter how surprised you are, no matter 
how intimidated you feel, no matter if you are 
�ling a complaint, witness statement, grievance, 
human rights complaint or just storing your 
statement for your memoirs; write everything 
out on the same day it happens.  �e faster 
you write it down, the more information there 

will be to draw from.  �is information is your 
strength in a meeting, a grievance and a formal 
complaint.

I think it’s important to note that the time lim-
itations are strict for grievances (refer to article 
9.10 of the Urban Operations agreement).  �e 
grievance o�ce would like them in within 15 
working days.  Get them in immediately (asap).  
I will help you.  Your Union leaders will help 
you.  

You have a right to be treated with dignity.  If 
you have experienced bullying, notify a steward 
or any other executive member, or contact the 
union o�ce today.

Remember this...  �e bully is sometimes 
scared.  Why?  Because they know what they’re 
doing is wrong, and if someone catches them 
out there will be consequences.  A witness state-
ment (or two) against them takes all the fun out 
of it - even when what they’re going for is public 
humiliation.  

Regardless of the style or tactics of your bully, 
anyone who purposely demeans another per-
son might not be so quick to misbehave if they 
know they are planting time-bombs (of their 
own making) in their own future lifeline;  time 
bombs of human rights charges, grievances, 
reprimands, disciplines, displacements, dis-
missals, lost friendships and other embarrass-
ments.

Next time your Bully looks around to see who 
is watching - let’s hold up our pencils and help 
them think twice about wrongdoing.

In Solidarity,
Lisa Swaren
Human Rights Investigator & Shop Steward
CUPW Edmonton (EMPP Shi� 3)






