
 
 
Re: 2020 EMPP Consult Summaries - Schedule Changes & Annual Bid 
 
Sisters, Brothers & Comrades, 
 
Good news! This is the first time in over 30+ years that we've seen Canada Post create so many 
day shift assignments; as you know it’s been delete, delete, delete through attrition. We've been 
demanding from the Employer to rectify their staffing deficiencies forever, and this represents a 
huge victory for the membership! Special attention was taken to ensure that these new 
assignments will be filled according to the Collective Agreement with due respect to seniority. 
 
We discovered numerous issues with the Corporation’s proposed schedules, and debated them 
at length. Extensive counter-proposals from the workfloor were exchanged in order to negotiate 
the most favourable conditions for the membership. We achieved significant improvements over 
what was originally proposed. Those improvements include better rotational days off (RDO 
patterns) for Part-Time and Full-time employees, including additional PO5 positions, and the 
elimination of undesirable consecutive work stretches exceeding 5 days. 
 
Summary of Upcoming Changes: 
 
Permanent employees with a home can expect to remain in the same shift and section over 
peak season. An annual bid will be conducted to take effect on January 10th. In the interim, new 
and vacant assignments will be filled in order of seniority by Part-time to Full-time conversion 
(Article 13.25) and by order of seniority among those who have stated a preference on a 
transfer form (Article 13.13). The transfer list contains both EMPP workers and Collection and 
Delivery workers (Letter Carriers/MSC’s), as well as workers from other cities. It should be noted 
that the vast majority of employees on the current transfer list belong to the EMPP. 
 
Timeline of Upcoming Changes: 
 
Starting immediately, the 8 sections and shifts with proposed changing rotational days off (RDO 
patterns) will undergo a bid by seniority for the new rotational day off (RDO change). This will 
determine our schedules until peak season ends and the new annual bid takes effect on 
January 10th. The affected sections are: 
 

● Dock  - Shift 2 (days), Shift 3 (afternoons);  
● Packets/Bundle Sort Part-Time - Shifts 2 (days), Shift 3 (afternoons);  
● Packets Full-Time - Shift 3 (afternoons);  
● Parcels Part-time - Shifts 2 (days), Shift 3 (afternoons);  
● Parcels Full-Time - Shift 3 (afternoons). 

 
Conversion of Part-Time to Full-Time (10 positions) per article 13.25 will occur. Only current 
part-time workers in the EMPP are eligible for these new re-classified positions, and will be 
contacted in person on shift or by telephone and will have only 24 hours to decide. These calls 
are tentatively proposed by the corporation to be completed by Nov 6th. If you know anyone 
away on leave, let them know to answer their phone or bid by proxy or they may miss 
their opportunity to become full-time. 
 
Once these 10 converted Part-Time to Full-Time assignments have been filled, the remaining 
vacant Full-Time assignments (58 PO4 and 6 PO5)  will be filled by seniority according to the 
transfer list process per article 13.18. 
 



The Part-Time vacancies created by the above will then be filled, mostly by temporary workers, 
via the transfer list pulled for October 16th, and will be staffed by approximately November 6th. 
 
These monthly bids are to take effect approximately November 22nd. 
 
The Annual Bid (all sections and shifts) will then be conducted after November 22nd to 
determine long-term placement, which will be implemented January 10th. 
 
Proposed Schedule Changes: 
 
A Full-Time Shift 2 (day shift) is being created in Packet/Bundle Sort and Parcels/Shipping 
Runouts, operating 6-days per week, working Sunday through Friday with Saturdays off. As 
well, Shift 3 (afternoons) will become a 7-day operation, up from the current 6-day operation. 
 
Packets 
 
Shift 1: No change. 
 
Shift 2: Full-Time - 16 new positions created. 
 
Shift 2: Part-Time - 7 new positions reduced. 

 
Working three 8-hour shifts per week. The Corporation’s proposed rotation included 
working every Sunday. We negotiated two unscheduled Sundays on the rotation. We 
strenuously raised the point that the 8-hour shifts ought to be combined into additional 
Full-Time positions per article 39.06, and secured a re-consult in April to review this. 

 
Shift 3: Full-Time - 2 new positions created. 

 
The Corporation’s proposed schedule included periods of working 9 days in a row and 
insufficient relief slots. We negotiated 5-day stretches and one additional relief slot. 

 
Shift 3: Part-Time - 5 new positions created.  

 
The Corporation’s proposed rotation included very few weekends off. We negotiated 
Sunday off as an unscheduled day for everyone. 

 
Parcels 
 
Shift 1: No change. 
 
Shift 2: Full-Time - 44 new positions created. 

 
The Corporation’s proposed schedule included a lack of relief positions. We negotiated 
one additional relief slot. 

 
Shift 2: Part-Time- 19 positions reduced. 

 
Changing from 5- to 6-day operation. Working three 8-hour shifts per week. The 
Corporation’s proposed rotation included working every Sunday. We negotiated two 
unscheduled Sundays on the rotation. We strenuously raised the point that the 8-hour 
shifts ought to be combined into additional Full-Time positions per article 39.06, and 
secured a re-consult in April. 

 
Shift 3: Full-Time - 6 new positions created. 
 

The Corporation’s proposed schedule included periods of working 9 days in a row. After 
some back-and-forth, they counter-proposed working 8 days in a row. We raised health 



& safety concerns and successfully negotiated 5-day stretches and grouped RDOs for 
improved work/life balance. 

 
Shift 3: Part-Time - 10 new positions created.  
 

The Corporation’s proposed rotation included very few weekends off and ever-changing 
RDOs. We negotiated Sunday off as an unscheduled day for everyone, as well as fixed 
RDOs on Wed/Thu for improved work/life balance. We strenuously raised the point that 
the 8-hour shifts ought to be combined into additional Full-Time positions per article 
39.06, and secured a re-consult in April to review. 

 
Receipt & Despatch (Transfer, Dock) PO5s 
 
Shift 1: Full-Time - 2 new positions created. 
 

Positions were added due to the persistent insistence by PO5 representatives at 
consultation on the need for improved staffing. The Corporation’s proposed schedule 
included a lack of relief positions. We negotiated one additional relief slot. 
 

Shift 2: Full-Time - 2 new positions created. 
 

Same as other 2 shifts, positions were added due to the persistent insistence by PO5 
representatives at consultation on the need for improved staffing. Also, no more 5 AM 
starts. 

 
Shift 3: Full-Time - 2 new positions created. 
 

Same as other 2 shifts, positions were added due to the persistent insistence by PO5 
representatives at consultation on the need for improved staffing. The Corporation’s 
proposed schedule included periods of working 9 days in a row. After repeated rounds, 
we successfully negotiated 5-day stretches. 
 

Additional Areas of Discussion: 
 

● Establishing the 2021 vacation board is a separate consultation that will happen 
relatively soon as we arrange a date with CPC. 

● Rotation of duties is also a separate consultation that will happen in the near future. 
● There has been no discussion on Pubs & Ads relocating to another offsite location. In 

order to make this change, CPC will have to propose this change via consult. As of this 
bulletin, CPC has submitted no such request. 
 

If you do not have a physical copy of the collective agreement to look over the various articles 
referenced in this bulletin, please utilize the digital copy we have available on our website: 
www.cupw730.ca under the ‘resources’ tab. If you have any questions, we are happy to answer 
and clarify on the workfloor. Alternatively, you can contact the union office. 

 
 
In Solidarity, 
 
Your EMPP Chief Shop Steward Team: 
 
Cheryl Chow - CUPW 730 2nd Vice President (EMPP) 
Sanjay Malhotra - Chief Shop Steward(Shift 1) 
Gary O’Neill - Chief Shop Steward (Shift 2) 
Chris Pilgrim - Chief Shop Steward (Shift 3) 

http://www.cupw730.ca/

