
 

 
 
 
 

Memorandum 
Date: October 29, 2020 

To: Edmonton Mail Processing Plant 

cc: Lana Smidt, National Director – Prairie Region 

 Roberta Mitchell, Union Representative – Prairie Region 

From: Amanda Cowie, Regional Grievance Officer – Prairie Region 

RE: Annual Bids 

 
Sisters/Brothers/Comrades, 

This letter is being written as a result of concerns and miscommunication in respect to the 

upcoming bids.  

Canada Post has finally proposed creating dayshift positions. CUPW workers have always 

pushed for dayshift and full-time positions. The proposed schedule included 60 day shift fulltime, 

8 afternoon shift full-time and 23 afternoon shift part-time as well as the addition of 6 P05’s, two 

on each shift. We as workers have never seen a proposal of this nature for Edmonton in at least 

30 years. This is a tremendous change to the plant, a positive one, and a victory!! 

As a result of this unprecedented change and the amount of day shift assignments, which we’ve 

NEVER seen, the position of the Union was to push the Employer to have a monthly bid in 

November. This will allow all P04’s and P05’s in the entire post office the opportunity to bid on 

these new assignments by classification. 

The Union believes that Seniority rights are very important and that to deny a worker the right to 

exercise his/her/their seniority would require clear language in the Collective Agreement. In 

Article 13.04 it says: 

“that if changes are made to a work schedule employees who are incumbents of 

assignments in the same classification within the same section, or post office if there are 

no sections, will bid by seniority on the new schedule.” 

This language addresses when CPC proposes changes to start and end times and/or rotational 

days off. The difference is, these proposed schedules have new vacant assignments added 

which is not strictly a work schedule change. The membership recognized this and that in order 

to recognize seniority, new language was proposed, voted and agreed on, from the workers to 

deal with this situation was adopted though negotiation in roughly 2003. This is the new 

language of 13.18 and 13.19 in how to staff new assignments. The intent behind this language 

is to allow members the ability to exercise their seniority. 
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In some instances we have pushed to have expedited bidding practices, or changed the 

sequence of the bids as outlined in 13.04 (c) and 13.26 (c) which is what we have done for this 

bid, all in the name of seniority. Which leads us to today’s bid. All other cities had also added a 

number of positions and assignments in every major city in the Prairie Region. We as workers 

wanted to be consistent in our push to enforce that seniority rights for all members in the Prairie 

region are to be recognized, which is why we pushed as a collective to have a monthly bid 

BEFORE the section bid.  

I’ll attach the law surrounding seniority rights which I will quote a small portion from: 

 “Seniority is one of the most important and far-reaching benefits which the trade union 

movement has been able to secure for its members by virtue of the collective bargaining 

process.” 

This is the reason we the workers bargained to be able to have monthly bids in October, 

November and December, and this is also why we bargained to be able to change the order in 

which the bids are done. Although this may not be the consistent practice in Edmonton, this has 

been the consistent practice of this Union and this Region.  

In addition, the membership is pushing for change and,  although this is what you are saying 

you want, and may have been what has been accepted in the past in Edmonton, one has to 

reflect as a whole what is right as a collective going forward for our Region, and should be 

consistent in our push for seniority. 

 
In Solidarity, 

 
 
Amanda Cowie 
Regional Grievance Officer 
CUPW Prairie Region 

AC/sc.cope225 








